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MOUNT ALLISON UNIVERSITY
MEETING OF THE UNIVERSITY SENATE

October 7, 2025, 4:00 pm
Windsor Grand Room & Microsoft Teams (hybrid format)

Present: B. Annear, F. Antonelli, L. Beck, A. Beverley, F. Black, C. Brett (Secretary), G.
Brooks, P. Brown, E. Doukas, S. Fanning, D. Fleming, C. Forstall, A. Francis, M. Grant, D.
Hamilton, M. Hamilton, A. Horwood, R. Inglis, R. Isnor (Vice-Chair), B. Jewett, K. Johnston,
L. Kelliher, J. Kurek, H. Lane, M. LaPointe, C. MacDougall, T. MacNeil, D. Mawhinney, C.
McLaughlin, V. Meli, K. Morse, R. Moser, W. Paluch, C. Pringle-Carver, N. Robinson, R.
Rubin, S. Ruckenstein, R. Schellenberg, L. Shwartz, V. St. Pierre, . Sutherland (Chair), D.
Thomas, J. Tomes, K. Vail, M. Vicaire

Guests: A.-K. Dionne, C. Pomare, G. Sandala
Regrets: T. Reiffenstein
01.10.07 Territorial Acknowledgement

I. Sutherland read the official territorial acknowledgment written by Elders and the Indigenous
Adpvisory Circle as follows:

We would like to acknowledge that we are located within the territory of
Mi’kma’ki, the unceded, ancestral territory of the Mi’kmaq. Our relationship and
our privilege to live on this territory was agreed upon in the Peace and Friendship
Treaties of 1752. Because of this treaty relationship it is to be acknowledged that
we are all Treaty people and have a responsibility to respect this territory.

02.10.07 Approval of agenda

Motion (L. Beck/R. Schellenberg): that Senate adopt the agenda as presented.

Motion carried

I. Sutherland asked that an in camera item be added after Other Business. The approved agenda
included this additional item. The President also welcomed Amanda Francis back to Senate.

03.10.07 Consent Agenda (B. Annear/C. McLaughlin)
a. Approval of the minutes (September 9, 2025)

b. Discover Mount Allison
Approved

04.10.07 Business Arising from the Minutes
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I. Sutherland stated that the discussion of Honorary Degrees from the September meeting will be
relayed other the Committee on Honorary Degrees at its next meeting. The committee did not
between September 9 and October 7.

05.10.07 Report from the Chair

The Chair highlighted several aspects of his written report, including activities during Pride
Week, with thanks to organizer Oliver VanBuskirk. He also noted the Sisters in Spirit walk to
honour the lives of missing and murdered Indigenous Women Girls, with Knowledge Keeper
Marie Kryszko. He informed Senate of the launch of the Indigenous Speaker Series, with Elder
George Paul on October 8, Tracy Anne Cloud on October 22, and Michelle Peters on November
3.

The President informed Senate that, as of October 1, there are 728 first-year students enrolled (an
increase over last year) and a total enrollment of 2433 full-time equivalents (the highest in more
than ten years).

I. Sutherland noted the introduction of the Student Success Guides program and a new CRM
system for recruitment, admissions, and the Registrar’s office. He also congratulated the
organizers and presenters of the Student Undergraduate Research Fair and the Deans List
Student Recognition Event, with thanks to Lois Wood and Cathy Crinion for their work on the
latter.

The President invited Senators to an event with members of the Board of Regents on November
13. Details are to follow. He also noted that a fiscal update will be given to the Board on October
14, with an update to Senate to follow.

The Chair informed Senate of the installation of a new ramp at the Athletic Centre, which will
improve accessibility of that building. He also informed Senate of new initiatives in Student
Affairs including a student support workshop series, work on developing pre-arrival programing
for students and consultations on equity. He also noted that the university started its Connections
2.0 Campaign on October 1. The President also informed Seante that the university is exploring
re-starting a general B.Ed. program.

The President updated Senate on the recent fire at Jennings Hall. He noted that there were no
injuries and little fire damage, but there was some smoke damage. Remediation work began
immediately and is scheduled to be completed over the Fall Break. He thanked students for their
patience during the service disruptions caused by the fire.

K. Vail asked if the date of the Deans List event could be included in the Academic Calendar. V.
St. Pierre and J. Tomes responded that it will be listed in future calendars.

0.6.10.07 Candidates for Degrees — October graduation

Motion (V. St. Pierre/E. Doukas): that Senate move in camera for the purpose of
considering candidates for degrees.
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Senate considered candidates for degrees in camera.

Motion (K. Johnston/ M. Hamilton): that Senate move ex camera.

07.10.08 Fall Convocation

I. Sutherland declared Convocation open. As Vice-Chancellor, the President then conferred
degrees in absentia to the candidates whom Senate had approved. Senators congratulated the
degree recipients with applause. 1. Sutherland then declared Convocation closed.

08.10.07 Report from University Planning Committee

R. Isnor reported that the committee met twice since the September meeting of Senate, to
consider position requests in the Faculty of Science and the Faculty of Social Sciences and
Business. In response to a question from K. Johnston, the Provost stated that position requests
from the Faculty of Arts will be considered at a later meeting of the committee.

09.10.07 Strategic Planning Update

The Chair informed Senate that the Strategic Planning Facilitation Team is scheduled to meet on
October 9 to prepare to gather Indigenous feedback on the plan.

10.10.07 Report from the Academic Matters (Regulations) Committee

Motion (B. Annear/E. Doukas): that Calendar Regulation 10.8.1a be modified as follows:

All in-class or take-home tests worth more than 10% of the final grade, and final tests or
examinations, with the exception of laboratory examinations, must be scheduled before the first
day of the twelfth week of classes of either term.

Motion defeated (2 yeas, 6 abstentions)

B. Annear stated that the purpose of the proposed change was to provide clarity on the what
counts as the last day for assigned work during the term in light of the last day of classes varying
considerably across the timetable due to the use of make-up days at the end of term for various
university holidays.

C. McLaughlin stated that the proposed rule would pose problems for instructors of Monday
only classes, with the possibility that the new wording would make it impossible to design tests
or assignments on material from the last three classes, which comprise one quarter of the course
time. K. Morse noted that the proposed rule would apply on November 25, 2026, a term in which
the very last day of classes is December 6.
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K. Mores then asked about the treatment of take-home exams collected during the exam period.
C. Forstall then asked about the intent of rule and whether there are clear rules about the types of
assignments are permissible during the last week of classes. B. Annear noted there are no
existing definitions of tests, for example. He also noted that the intent of the rule is to not
overburden students with course work in the final portion of term. R. Inglis added the intention
of spreading assessments out during the term. J. Tomes asked whether the rule applies to seminar
presentations, while F. Black asked why lab exams are explicitly exempted. J. Tomes answered
that lab exams are exempted due to scheduling constraints for lab instructors and on lab space. I
Sutherland wondered about how the rule applies to final performances or skills exams in must. A
Horwood asked if there are other exceptions. M. Hamilton said that it may be possible to read the
proposed regulation as ruling out final exams. C. Forstall said that it might be clearer to define
and state in regulation the types of assessments that are permitted during the last week of term
rather than those that are forbidden.

W. Paluch stated that most students have no concern over the existing wording of the regulation.
T. MacNeil added that both the current and proposed wording would be fine if there is a
reasonable amount of time between the end of classes and the beginning of the exam period.

C. Forstall asked if the word “normally” could be used in the regulation to allow some flexibility.
I Sutherland and K. Vail responded that this might weaken student protection, thereby going
against the intent of the regulation. R. Isnor added that the reason for the change was to provide
certainty about the last date for certain kinds of assignments when the structure of academic
calendars change. Inserting the word “normally” would go against this rationale

C. McLaughlin argued that Monday-only classes are a special case, and the regulation should
recognize the requirements of these classes. P. Brown asked if the regulation could be written in
terms of the number of days from the last of class for a particular course. B. Annear responded
that, given differing frequency of class meetings per week, it might be preferable to express the
rule in terms of remaining contact hours.

C. MacDougall offered some alternative wording for the regulation. B. Annear offered to take
that suggestion, along with the concerns of Senate, back to the committee.

11.10.07 Updates to the 2025-2026 Calendar of Events and the Provisional 2026-2027
Calendar of Events

Motion (B. Annear/D. Thomas): that Senate consider the following, which was tabled on
September 9, 2025.

Motion to consider the tabled motion carried

Motion (V. St. Pierre/R. Schellenberg): that Senate approve changes to the 2025-2026
Calendar of Events and the Provisional 2026-2027 Calendar of Events as circulated.

Motion carried (11 nays, 2 abstentions)
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B. Annear noted that the Provision 2026-27 Calendar was revised since the September meeting
of Senate by moving the exam period to December 11-21 to create a day between the end of
exams and the closure of university offices. There were also changes to the wording surrounding
days added at the end of the term.

K. Vail noted that the revision reduced the number of days between the end of classes and exams
in Fall 2026 from two to one. She called this a problem for students. B. Annear noted that this
compromise could be the best from a set of unappealing options.

K. Vail asked if scheduling exams on Sundays could be used to delay the start of the exam
period. I. Sutherland and R. Inglis noted that this would require staff to work on Sundays, which
could have financial implications and could bear on collective agreements. Such a move would
require careful study.

T. MacNeil asked if it would be possible to condense the exam schedule to nine days. W. Paluch
stated that students would prefer a more condensed schedule to fewer days between the end of
classes and the start of exams. V. Meli asked if it would be possible to design the exam schedule
so that classes that end earlier also have earlier exams. B. Annear noted that the exam schedule is
not tied to the lecture schedule, due to multi-section courses and space constraints. He also noted
that these same constraints also make it difficult to condense the exam schedule.

C. MacDougall asked if it might be possible to submit grades after Christmas in years that pose
scheduling challenges. B. Annear noted that this could pose problems for students finishing their
studies in September. P. Brown responded that it might be possible to have faculty submit grades
for those students before Christmas and those for remaining students with a later deadline. B.
Annear replied that the university does not currently have systems in place to identify students
who are finishing in December, so that it is not currently possible to put that idea into practice.

C. McLaughlin noted special difficulties for Wednesday-only classes in Fall 2026. In addition to
the many make-up days needed at the end of term, there would be only four Wednesday-only
classes before the deadline for returning student work worth at least 20% of the course grade.
She asked that this date be pushed back for Wednesday-only classes so that instructors can cover
more material before assessment.

D. Hamilton described the schedule as “not good” but said it was difficult to find a better one. M.
Hamilton said that while the combination of holidays, a full-week fall break, and starting after
Labour Day all seem worthwhile in isolation, their combination poses scheduling challenges.

K. Mores expressed disapproval of publishing changes to the 2025-2026 Calendar before Senate
approval.

In response to a question by A. Beverley, B. Annear noted that if the motion were to fail, the
Provisional Calendar approved last year, which has no days between the end of exams and the

closure of university offices, would be in effect.

12.10.07 Report from the Committee and Committees
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C. Forstall read the list of current vacancies on Senate committees and asked for nominations
from the floor. No nominations were received.

13.10.07 Proposal on Current and Future Issues in Higher Education

I. Sutherland suggested that some future Senate meetings include an item in which internal or
external experts are invited to give presentations and lead discussions on issues in higher
education. The Senate Agenda Committee would select and schedule topics.

H. Lane stated that there might not be enough time in Senate meetings for this item. C.
MacDougall suggested Faculty Council might be an appropriate forum. 1. Sutherland responded
that not all members of Senate are members of Faculty Council. A. Beverley shared the concern
of H. Lane about the ability of Senate to conduct its business and hear a presentation in its
allotted meeting time. She added that non-Senators may wish to take part in these sessions. K.
Johnston expressed support for sessions open to all. C. McLaughlin added that 4 pm may not be
the best time for these presentations, given potential clashes with class schedules.

I. Sutherland summarized the discussion as showing support for the sessions, but that they might
be better scheduled outside of Senate meetings.

14.10.07 Other Business

N. Robinson circulated copies of the university’s new guide Responding to Students in Distress,
which will be placed at the podia in classrooms. 1. Sutherland thanked the Student Affairs team
for developing this resource.

15.10.07 In Camera

Motion (K. Johnson/B. Annear): that Senate move in camera for the purpose of receiving
an update from the President.

Senate received the update in camera.

Motion (B. Annear/ K. Johnson): that Senate move ex camera.

16.10.07 Adjournment

On a motion by B. Annear, the meeting adjourned at 5:37 pm.
Respectfully submitted,

Craig Brett
Secretary



