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MOUNT ALLISON UNIVERSITY
MEETING OF THE UNIVERSITY SENATE

February 4, 2025, 4:00pm
Windsor Grand Room & Microsoft Teams (hybrid format)

Present: 1. Andrea, B. Annear, F. Antonelli, Y. Bourgeois, C. Brett (Secretary), B. Broadbent, P.
Brown, R. Bruening, B. Clayton, G. Cruttwell, R. Delaney, S. DeWolfe, E. Doukas, C. Duguay,
A. Fancy, A. Francis, L. Garnett, D. Hamilton, L.D. Hamilton, M. Hashemi, R. Inglis, C.
Ionescu, R. Isnor (Vice-Chair), B. Jewett, K. Johnston, N. Johnston, S. Law, M. Lee, A. LePage,
C. MacDougall, R. Majithia, M. Maston, V. Meli, L. Michaelis, R. Minocha-McKenney, K.
Morse, A. Nurse, G. Pardy, C. Pringle-Carver, B. Robertson, R. Rubin, K. Souch, V. St. Pierre, L.
Sutherland (Chair), J. Tomes, M. Vicare, N. Vogan, G. Waldron, B. Walters

Guests: R. Gamm, J. Mullen, C. Pomare, G. Sandala
Regrets: J. Devine, A. Wilson
01.02.04 Territorial Acknowledgement

I. Sutherland read the official territorial acknowledgment written by Elders and the Indigenous
Adpvisory Circle as follows:

We would like to acknowledge that we are located within the territory of
Mi’kma’ki, the unceded, ancestral territory of the Mi’kmaq. Our relationship and
our privilege to live on this territory was agreed upon in the Peace and Friendship
Treaties of 1752. Because of this treaty relationship it is to be acknowledged that
we are all Treaty people and have a responsibility to respect this territory.

02.02.04 Approval of agenda

Motion (V. St. Pierre/ R. Delaney): that Senate adopt the agenda as presented.

Motion carried

03.02.04 Consent Agenda (B. Robertson/A. Nurse)

a. Approval of the minutes (January 7, 2025)
b. Discover Mount Allison
c. Report from the Research and Creative Activities Committee

Approved, as amended below
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G. Cruttwell asked that the Report from the Research and Creative Activities Committee be
lifted from the Consent Agenda. I. Sutherland agreed to move the report to the main agenda,
following the Business Arising from the Minutes.

04.02.04 Business Arising from the Minutes

As noted in the Agenda, in response to issues raised at the January 7, 2025, meeting of Senate,
the Academic Matters (Regulations) Committee:

e has recommended not adding designated make up snow days to the academic
calendar for 25-26.

e has recommended not changing the deadline by which work worth at least 20% of the
final grade is to be evaluated and returned to students (it will remain as October 24,
2025).

05.02.04 Report from the Research and Creative Activities Committee

Motion (J. Tomes/D. Hamilton): that Senate accept the report from the Research and
Creative Activities Committee dated February 4., 2025.

Motion carried (1 abstention)

G. Cruttwell asked about the policy for dealing with money left over at the end of a research
grant. R. Isnor responded that, in accordance with rules set down by NSERC and SSHRCC,
residuals are transferred to the university’s General Research Fund. These agencies require a
formal policy on how these residuals are to be used, which the committee outlined in its report.
G. Cruttwell then asked whether the policy could state that residuals will be allocated to the
project researcher(s). R. Isnor recognized that this is current practice and expects this practice to
continue, but there are exceptions when a researcher is not willing or able to continue research at
the university.

D. Hamilton asked about whether the proposed new form to filled out by grant applicants would
be much additional paperwork. R. Isnor responded that the intention is a short form, to be
completed in the Romeo system, with information that will allow the Office of Research
Services to track services and allow the university to recognize all its successes. B. Clayton
asked if the new proposal raises any privacy concerns or if it has been shared with MAFA. R.
Isnor responded that the policy could be shared with MAFA.

06.02.04 Report from the Chair

The Chair highlighted some aspects of his written report, including progress in the strategic
planning process, an expected draft report of the review of International and Student Affairs, and
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the formation of a search committee for a new Vice-President, International and Student Affairs.
I. Sutherland thanked M. Matson for his work as Interim Vice-President.

The President then updated Senate on student numbers. Approximately 96.3% of students who
started in Fall 2024 re-enrolled for Winter 2025. An additional 42 students started in January
2025, for a total first-year enrollment of 729 for Winter 2025. Applications for Fall 2025 are
down compared to Fall 2024, with an expected 10% decline in first-year students. All programs
except Aviation are expected to see fewer first-year students. Domestic enrolment is likely to
drop, albeit with growth in enrolment from some provinces (Alberta, British Columbia, Nova
Scotia, and Newfoundland and Labrador). Recruitment efforts continue, including the University
Open House, scheduled for February 28.

I. Sutherland reported that the projected deficit for the 2024-25 fiscal year is $1.4 million, which
is less than the budgeted $2.25 million deficit. On the other hand, the deficit could grow to $3
million for 2025-26 should spending stay on its current course.

The Chair offered congratulations to James Baxter-Gilbert on receiving a ResearchNB Talent
Recruitment grant, three Mount Allison nominees to the Royal Society of Canada College of
New Scholars and Scientists, and Mounties Women’s Hockey Coach Addie Miles-Abbott for
earning a silver medal with Team Canada at the Winter World University Games. He also noted
the visit by baritone Roderick Williams, Bragg Artist-in-Residence, the Owens Art Gallery
exhibit “Hidden Blackness: Edward Mitchell Bannister (1828-1901)”, the Department of Politics
and International Relations workshop “New Brunswick Politics: A Canadian Microcosm.”
Finally, he invited senators to The Sweetest Little Thing at the Owens Art Gallery on February
14.

B. Walters asked how projected enrolment compares with years prior to 2024. 1. Sutherland
noted that current projections are below the average of the four previous years in many
categories. The President cited heightened competition for domestic students and the spread of a
belief that a university education is not a valuable as it once was as potential explanations for
lower student recruitment.

06.02.04 Report from University Planning Committee
R. Isnor reported the committee had no updates.

07.02.04 Strategic Planning Update

I. Sutherland informed Senate of the launch of consultation sessions on February 13 with a Town
Hall, to be followed by more than thirty smaller group sessions throughout February and March.
R. Rubin added that the Town Hall will be led by a member of Academica, the consulting firm
helping with the strategic planning process. Invitations will be sent out for other sessions.
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I. Sutherland proposed a consultation meeting with Senate and asked for input on when to have
such a meeting. M. Hashemi answered that he preferred a session be held separately from a
scheduled meeting of Senate. There was general agreement on this point. The Strategic Planning
Facilitation Team will schedule the session.

08.02.04 Other Business

B. Clayton stated that she recalled a Senate motion from a couple of years ago pertaining to
divestment from fossil fuels. She asked if there had been any follow-up.

I. Sutherland noted that members of the university community could highlight this theme during
the consultations for the Strategic Plan. The President also noted that he and R. Inglis had met
with student researcher Mikko McGregor Corson on the issue and the topic had been raised at
the November meeting of the Board of Regents. R. Inglis added that the Government of Canada
has set new regulations governing the use of the term “net-zero” by institutions. B. Clayton
thanked I. Sutherland and R. Inglis for their responses, welcomed the federal regulations, and
said she hoped the issue stays in the foreground.

I. Sutherland asked if there were any nominations to fill vacancies on Senate committees. No
nominations were received.

09.02.04 Adjournment
The meeting adjourned at 4:49 pm, as moved by B. Robertson.
Respectfully submitted,

Craig Brett
Secretary



