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Note: The following recommendations are taken mostly verbatim from the external review. For context they
should be read in conjunction with the department’s formal response.
Recommendations of the Academic Program Review
Faculty/Staff complement
Rec. 1: we recommend that the full-time position in Music Theory be replaced immediately.
Rec. 2: as a phased retirement within the department begins in 2019-2020, a search should be made
for a candidate who can deliver some Education courses but also has expertise in choral conducting.
We agree that this is the second highest priority, and should be considered also in the very near
future – if not the next academic year, then for 2020, as was previously considered.
Rec. 3: we recommend that the String position be viewed as a longer-term goal, and that it be combined with
some other area of expertise not already covered by existing faculty.
Issue of Collaborative Piano
Rec. 4: that the Music Faculty establish a Collaborative Piano staff position or post-graduate fellowship.
Rec. 5: that piano majors start their accompanying requirement in second year instead of in first year.
Rec. 6: that the Department consider the possibility of asking Students to pay a collaborative piano
fee.
Rec 7:

that the Department consider the possibility of limiting use of (by-the-hour) paid professional
pianist
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Calendar Copy
Rec. 8:

if the university allows Departments to prepare their own Academic Calendar copy, we recommend
that the Department create a more user-friendly Music section. The Music Degree Map is very good
for students already admitted.

Rec. 9:

that the University consider taking advantage of the online format to revisit its calendar template, for
example to enable the use of short titles in the listings of courses for degree programmes, and not
just numbers.

Currriculum
Rec. 10: that the Department of Music consider a “Concentration” in the categories of Theory/Composition,
History/Literature, Education and Performance, for those students who do not want a general
degree.
Rec. 11: that it would be helpful, whenever possible, to have the same instructor follow through the two years
of Musicianship courses, in the interest of consistency. Alternatively, a clear outline that would be
used by every teacher of the course should be prepared.
Rec. 12: that the Department explore the possibility of dividing the two Musicianship courses into separate
elements, which would be one-semester long, instead of offering them as full-year courses.
Rec. 13: that the Music Department consider the 4th year of Applied Music as optional for students not going
on in a performance-related field.
Rec. 14: that, where appropriate, students be allowed to substitute a second instrument for their principal
instrument, in the fourth year.
Rec. 15: that in collaboration with the University, the Music Department prepare a study and comparative
chart of all extra fees paid by music students in the region, and that any change in fee structure take
this information into account.
Rec. 16: the fact that studios are obligatory should be included in the academic calendar.
Rec. 17: that the possibility be explored of allocating one or more official time-table slots for studios, to make
sure some appropriate times and spaces will be available.
Facilities
Rec. 18: as part of the assessment process for the Band Room, the Music Department should consult the
Canadian University Music Society Standing Committee for Institutional Members guidelines, for the
entry on Musicians’ Health.
Librarian
Rec. 19: we strongly support the request that Music Librarian position be renewed, in combination with other
assigned duties, so that the Music Library is able to maintain its vital status as a regional resource for
students, faculty, scholars, community, and the wider musical public.
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Brunton Hall
Rec. 20: that the grand pianos always be kept locked when left on stage outside regular building hours and
studio times.
Rec. 21: that the current sound/light equipment be used only by music students or CSD staff assistants
previously ‘trained’ by the music technician.
Rec. 22: that members of the university community wishing to book Brunton Hall as an event space consult
first with Music staff concerning Music event planning as well as technology and safety protocols
concerning the Hall’s use.
Rec. 23: that the department, in consultation with Computing Services/audiovisual and Facilities
Management, consider drafting and disseminating as needed a checklist reminding outside users of
these protocols and other responsible user ‘best practices’. This could also be part of the useful
checklists and event planning guides already provided by booking and conference services on the
university website itself.
Rec. 24: that the Music Department formally draft into a clear single document its policies on when and why
live-streaming of Music Department events is permitted or not permitted, and add this document to
both the department’s own website and the university website.
Instruments
Rec. 25: that the Music Department, at a minimum, draw up some kind of schedule of essential maintenance
work and plan of replacement for its instrument collection.
To the University
Rec. 26: we recommend that, given the degree of investment by members of the Music Department in
publicity and recruitment for the University at numerous events, they receive greater financial – and
moral – support for their upcoming recruitment and orientation endeavours.
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